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“A community is
like a ship;
everyone ought
to be prepared to
take the helm.”

- Henrik Ibsen,
poet and playwright

We’re on the Web!

www.thebircheswest.com
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PROPOSED BY-LAW AMENDMENTS

The following proposed amendments to the Birches West POA are for consideration and adoption by the members of the
Association in good standing at the annual general meeting to be held on April 26, 2009. Proposed deletions are shown
thus: {deletion}. Proposed additions are shown thus: addition.

EXPLANATION OF PROPOSED AMENDMENTS

Change of fiscal year; annual meeting date; date of assumption of office: The Board of Officers proposes to
change the Association’s fiscal year to run from January 1% to December 31 of each year. Currently, the Association’s
fiscal year runs from May 1% to April 30" of each year. Changing the fiscal year will allow it to coincide with the calendar
year and will make income tax filing easier. Additionally, it will allow Association members more time to pay dues prior to
the opening of the pool. Changing the fiscal year will also require moving the date of the annual general meeting from
April to November of each year. At the proposed November meeting, election of officers and adoption of the annual
budget will take place. Officers would begin their terms of office on January 1% of each year.

Change of quorum: The Board of Officers proposes to change the quorum required at any annual or special meeting
five percent (5%) of the members entitled to vote at such meeting. A quorum of ten percent (10%) is currently required
at meetings in order to conduct business. The last several years’ meetings were poorly attended and a quorum had to
be obtained by making phone calls from the meeting hall in order to beg members to attend. Sometimes a quorum was
never obtained and the meeting had to be cancelled and those who did attend were sent home after wasting several
hours of their time. A reduction of the required quorum will make it more likely the business of the Association will be
able to be conducted.

ARTICLE IX
BOARD OF OFFICERS

SECTION 8. POWERS AND DUTIES OF THE BOARD. In the performance of its duties as the governing body of the
Association and of the Community, the Board shall have the powers and duties including, but not limited to, the following:

to develop and propose an operating budget consistent with law that shall run from January 1°' to December
31°' of each year, to fix the common expenses and assess the same against members in such fair and
equitable proportions and amounts as shall from time to time be deemed necessary to the proper functioning
of the Association, including use of Association property and facilities, and assure that the budget shall be
presented for review by the members no less thirty (30) days prior to any annual or special meeting at which
action to adopt such budget shall occur. The manner in which the budget shall be presented for review
shall be the same as outlined in Article XllI; Section 4, entitled "NOTICE OF MEETING". The approval of
said budget shall be at the sole discretion of the members by majority vote of those present and entitled to
vote at any annual or special meeting.

ARTICLE X
ELECTIONS OF OFFICERS

SECTION 4. ASSUMPTION OF OFFICE. Officers shall assume their offices on {May 1 of} January 1 following the
year in which elections are held.
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PROPOSED BY-LAW AMENDMENTS (continued)

ARTICLE XII
MEETINGS OF THE BOARD

SECTION 1. ORGANIZATIONAL MEETING. The first organizational meeting of each newly elected Board shall be held
no later than {May 20th of} January 20th following the year in which they were elected.

ARTICLE Xl
MEETINGS OF MEMBERS

SECTION 2. ANNUAL MEETING. The annual meeting of the Association shall be held prior to {May 1st} November
20th of each year.

SECTION 5. QUORUM. A quorum at any annual or special meeting shall be five percent {10} 5% of the members enti-
tled to vote at such meeting, as amended during the annual general membership meeting of {June 9, 1984} April 26,
2009. The vote of a majority of the voters entitled to be cast at any meeting at which a quorum is present shall be nec-
essary for the adoption of any matter to be voted upon by the members, unless a greater proportion is required here-
under or by law.
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2009-2010 Proposed Operating Budget I
PROPOSED BUDGET

ACTUAL 2008-2009

BUDGET 2008-2009 2009-2010
REVENUE
Dues 43180.00 41646.35 43010.00
Association Activities 500.00 554.00 500.00
Interest Income 1000.00 1272.84 1000.00
Permit Fees 500.00 175.00 350.00
Resale Certificates N/A 1000.00 500.00
Legal Fees N/A 569.45 500.00
Finance Charges N/A 429.20 250.00
Other Income 200.00 25.00 100.00
TOTAL REVENUE 45380.00 45671.84 46210.00
EXPENSES
Association Activities 2000.00 1672.67 2000.00
Building/Grounds 2500.00 2435.16 4000.00
Pool Maintenance 5000.00 4185.37 5000.00
Office Supplies 200.00 293.86 200.00
Miscellaneous (Bank Charge) 100.00 128.10 150.00
Postage 600.00 603.72 750.00
Printing 600.00 381.75 600.00
Legal Fees 1500.00 933.00 1500.00
Utilities 3500.00 2336.00 3500.00
Petty Cash 300.00 300.00 300.00
Insurance 8500.00 6080.00 6500.00
Income Tax (HOA) 300.00 362.00 400.00
Payroll (Gross) 18000.00 14536.00 17000.00
Payroll Taxes 3500.00 3225.33 3500.00
Capital expense 500.00 N/A 500.00
Professional Fees 120.00 120.00 1400.00
Vandalism Expense N/A N/A
TOTAL EXPENSES 47220.00 37592.96 47300.00
REVENUE LESS EXPENSES -1840.00 8078.88 -1090.00

ASSOCIATION ASSETS (As of March 16, 2009)

Current Assets

Checking/Savings:
ESSA - CD Accounts

North Penn - General Fund

North Penn - Depreciation Acct.

Total Checking/Savings:

Total Current Assets:

Depreciation Acct. Balance as of 5/1/08: $16,248.44
$27,336.12 2008 Mandatory Depreciation Deposit (+) $9,500.00
$18,402.54 2008 Depreciation Expense (-) $2,278.05
$23,803.82
$69,542.48 Depreciation Acct. Balance as of 3/16/09: $23,803.82
$69,542.48

Depreciation Account Detail
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“A perfect
summer day is
when the sun is
shining, the breeze
is blowing, the

birds are singing,
and the lawn

mower is broken.”

- James Dent
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The Birches West News

73 Jennifer Lane
Effort, PA 18330

The official newsletter of the
Birches West POA

THIS IS YOUR ASSOCIATION. PLEASE TRY TO KEEP IT CLEAN.
PICK UP TRASH ON THE ROADSIDE NEAR YOUR PROPERTY.

ALL DOGS ARETO BE KEPT ON A LEASH AND

UNDER THE OWNERS CONTROL AT ALL TIMES. PLEASE BE KIND TO YOUR
NEIGHBORS AND KEEPYOUR DOGS BARKING TO A MINIMUM.

REMEMBER THERE ARE SMALL CHILDREN IN THE AREA, SO PLEASE WATCH
YOUR SPEED IN AND OUT OF THE DEVELOPMENT.

PLEASE NOTE THAT THERE ARE NO POSTINGS OF ANY KIND PERMITTED ON
THE LARGE ENTRANCE SIGNS TO THE BIRCHES WEST.




	The official newsletter of the Birches West POA

	The Birches West News

	www.thebircheswest.com

	Spring 2009

	Volume 14, issue 1

	Inside this issue

	Annual Spring Meeting

	Page #

	Candidate for Treasurer

	Candidate for President

	The Birches West News

	www.thebircheswest.com

	Page #

	Annual Meeting Really Is Important!

	Newsletter available on-line

	Candidate for Secretary

	The Birches West News

	www.thebircheswest.com

	BOARD OF OFFICERS

	Page #

	The Birches West News

	www.thebircheswest.com

	MEETINGS OF THE BOARD

	MEETINGS OF MEMBERS

	Page #

	The Birches West News

	www.thebircheswest.com

	Page #

	The Birches West News

	www.thebircheswest.com

	Page #

	The Birches West News

	www.thebircheswest.com

	2009 Event Dates

	The official newsletter of the Birches West POA



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJDFFile false

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /Description <<

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /DAN <>

    /DEU <>

    /ESP <>

    /FRA <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /PTB <>

    /SUO <>

    /SVE <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



